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ToughActivelyUnion UseAvo d SizeNegotiations／ParticipateActivities Strikes Confmntations inUnion AvoidStrikesveryUsefml 
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１００～２９１．４０．２39.019.5３０．５１３．４ 
３００～９９９４２．４４４．６１２．０４６．７２１．７ ● 
Ｏｖｅｒ1,000４５．３３６．７1６．９３０．６１８．３ 
Source：ToritsuR5ken,ｐｐ、157,159,163.UnclearresponsesaboutnCgotiationsomitted;participationinandevaluationofunionactivitieshasbeensummarized 
ＭａｎｙＳＭＥｕｎｉｏｎｓａｒｅｎｏｔａｆＨｌｉａｔｅｄｗｉthindustry-widefederations．ＩｎｆＩｒｍｓ 
ｗｉｔｈｌｅｓｓｔｈａｎｌＯＯｅｍｐｌｏｙｅｅｓ，fbrexample，onlyone-thirdoftheunionsare・Many
manage応，too，donotbelongtoanyparticularmanagementolganizationsThus，
theorganizationshandlinglabor岩managementrelationsinSMEs，unlikeinthelarge
corporations，arenottiedintoindustry-widegroups・Ｔｏｔｈａｔｅｘｔｅｎｔ，theyaresus-
ceptibletomalketfbrcesandpublicpolicy，Unliketheinfbrmalemployeegroups 
thatincludepart-timeandothertemporaryWorkers，SMEunionsrestrictmember‐ 
shiptoregularemployees・Ｔｈｉｓｉｓａｓｉｍｉｌａｒｉｔｙｗｉｔｈｕｎｉｏｎｓｉｎｌalgecorporations；
themajordiffbrenceshavebeennotedabove、Generally，SMElabor-management
relations，dependmgonwhetherthereｉＳａｕｎｉｏｎｏｒｎｏｔａｎｄｔｈｅｖａｒｉｅｄｎａｔｕｒeof 
unions,aremuChlessstablethaninlalgefirms． 
－６７－ 
Ⅱ1．TheClaSsSical``Three-Treasures，，Model 
TheThree-Treasuresmodelhasbeenｕｓｅｄasastandardtoanalyzethedistmc‐ 
tivefeaturesofemploymentandindustrialrelationsinSMEs・VarioussimUarities
anddifTerenceshavebeennotedlwouldliketobrieflysummarizetheresults． 
Ｌｉｆｅｔｉｍｅｅｍｐｌｏｙｍｅｎｔ 
ＬＳｏｍｅＳＭＥｅｍｐｌoyeesstaytheirentirecareerwithｔｈｅｓａｍｅｃｏｍｐａｎｙ，but 
thegreatmajorityhaveworkedfbrotherfirmsMoreover,thereisrelativelylittle 
lateralmovementofskilledcraftsmenfromonecompanytoanother、
２Despitethelowlongevityrate,bothemployersandemplOyeesstrongly 
preferlongptermemployment・Theobverseofthissharedpreferenｃｅｉｓｔｈａｔｔｈｅ
ｓｔｒｏｎｇｄｅｓｉｒｅｔｏｓｅｔｕｐanindependentshoporbusiness，oncequitewidespread， 
ｉｓｎｏｗｆｂｕｎｄｏｎｌｙａｍｏｎｇａｓｔｒａｔｕｍｏｆｙoungerworkers・Ｙｅｔｔｈｅｄｅｓｉｒｅｔｏｓｔａｙｗｉｔｈ
ｏｎｅｃｏｍｐａnyfbrawholecareer，unlikethemotivationinlargeenterpnses，ｉｓｎｏｔ 
ｂａｓｅｄｏｎｈｏｐｅｏｆｐｒｏｍｏｔｉｏｎ・Thatisbecause，fbrmanyreasons，advancement
opportunitiesinSMEsareverylimited 
３．Ｅｖｅｎｉｆｅｍｐｌｏｙｅｅｓｗａｎｔａｃａｒｅｅｒａｓａｇeneralistortobeamulti-skilled 
worker,theyareblockedbythenarrowrangeandshallownessoftheinternallabor 
marketandinadequatecompanytrainingandplanning・l2Theundevelopedinternal
labormalkethascheckedthecreationｉｎＳＭＥｓｏｆｍｉｄｄｌｅ－ｍａｎａｇｅｍentpostsbe‐ 
tweenthemanagersandemployees，whichusuallyrepresenttheinterestsofthe 
latter・Thus，themoraleofSMEworkersissustainｅｄｉｎａｓｉｍｐｌｅｒｗａｙ,bythework
itself，byemployeeefTbrtstoimprovetheirabilityinspecifiedhsks，andtheir 
willingnesstoworkovertiｍｅｔｏｅａｒｎｍｏｒｅｉｎｃｏｍe、
４．ＩｎｔｈｅｐａｓｔｅｍｐｌｏｙｅｅｓｗｏｒｋｅｄａｓｌｏｎｇastheywereablaWhiletherecent 
trendtowardlaterretirementfbrolderworkersdoesnotgothatfar,ithasbecome 
fairlywidespreadThishashappenedbecause，asnotedabove，ｔｈｅｒｅｉｓｎｏ“up-or‐ 
out，,crunchoverpromotionsandtheretirementallowancesarenotlarge・Butin
enterpriseswheretheburdenofretirementallowancesandpersonnelcostsisex‐ 
pensive,relativelyearlyretirementhasbecomestandardpractice、
５．ＩｎＳＭＥｓｍａｎｙｏｆｔｈｅｐｅｒｓｏｎｎｅｌａｒｅｐａｒt-timeortemporaryworkerswhose 
employmentstatusdiffersfromregularemployees・However,somestafTreductions
excludedregularaswellaspart-timestaff，ｓｏｒｅｇｕｌａｒｓｔａｔｕｓｉｎａｎＳＭＥｄｏｅｓｎｏｔ 
ｐrotecttheworkerasmuchasinlargeCompanies． 
Seniority-basedwages 
LThemodelwagestructureinSMEsfbremployeeshiredimmediatelyafter 
graduatio、，despitesomeuncertainaspects，isverysimilartothewagestructurein
largeentelprises･ButthetotalpatterndivergesbecauseSMEshiretransferees，１ack 
promotionopportunitiesandpayrelativelylowwagestothemiddle-agedandolder 
wolkersinthefewmiddle-managementposts・
ZSMEsalsoconsiderthelong-termcontributiontoacompanyofvariables 
likeeducation，ageandyearsofserviceinsettingWages･However，short-term 
variablesliketheindividual，spresentqualitativeandquantitativeperfbmlance， 
abilityandwillingnesstoworkarethemajordecisivefactorsinsettingwages、
３．objectivestandardsarenotexplicitlyandsystematicallyappliedRecently， 
－６８－ 
salarysystemsbasedonthejobandabnityhavebeenadopted・ＢｕｔｉｎｍａｎＸｃｏｍ‐
panies，thebasicsalaryhasactuallybecomeseniority-basedForthatreason，a 
systemofwork-relatedallowancesfbrsupervisorypositions，skills，etc.，hadtobe 
institutedAsjobabUitylinkedsalarieshavespread，ｉｎｌmewithadministrative 
emphasisonabnity,thebigcorporationshavehadtoadjustthelivelihoodguarantee， 
whichcorrespondstotheemployee,spositionandcontribution，bylivelihood‐ 
relatedallowancesandfringebenefitsButSMEsareinadifTerentsituation、
４．Workandlivelihoodconditions，includingbonusesandretirementallow‐ 
ances，differinSMEsfromlargecorporations・Whiletheolddayswhenworkers
weretold，‘`Ｙｏｕｐａｙｆｂｒｙｏｕｒｏｗｎｌｕｎｃｈａｎｄｙｏｕｒｏｗｎｄｏｃｔｏｒｂｉｌｌｉｆｙｏｕ，rehurt 
onthejob,，，ａｒｅgone,theworkconditionsfbrparttimeandtemporaryemployees 
areinferior、
５．０theraspectsintensifythedifferencesinlifbstyles・Ｓｏ,thelalge-corporation
modeldoesnotapplytoworkandlivelihoodconditionsinSMEs． 
Enterpriseunions 
l・ＡｓｍａｌｌｎｕｍｂｅｒｏｆｌａｂｏｒｕｎｉｏｎｓｈａｖｅｂeenorganizedinSMEs・Mostare
enterpriseunionsandrestrictmembershiptoregularemployees，includingwork‐ 
placeleveladministratorsandsupervisors；ｔｈｅｙａｒｅｓｉｍＵａｒｔｏｕｎｉｏｎｓａｔｂｉｇｃｏｒｐo‐ 
rations、
２．Theydiffbrfromunionsatgiantenterprisesinthatfewbelongtoindustry-
wideolganizations，whUetherearesomecombinedunions,thegreatmajorityare 
independent，single-enterpriseunions・Veryfbwoftheenterprisemanagerspartici‐
pateinbusinessolganizations・Bothlaborandmanagementareisolatedintheenter‐
priseNotbeingverypowerfUl，itisutterlyimpossiblefbrtheOrganizationsto 
excludesocietalinfluences、
３．ParticularlymfirmswithlessthanlOOemployees，themanagerisstillthe 
"master.,，Ｏｎｌｙｉｎｔｈｅｓｍａｌｌｅｒｆｉｒｍｓｉｓｔｗｏ－ｗａｙcommunicationbetweenlaborand 
manageemntcloseandefYectivelnothｅｒＳＭＥｓ,importantmanagementinfbrmation 
frequentlyisnottransmitteddownward；therearenoadequatechannels・This
deficiencyinlabormanagementcommumcationsiscloselyrelatedtothepersonality 
ofthemanagerandthedearthofmiddle-managementpositions、
４．Ｔｈｅｒｅｉｓｎｏｔａｓｂｒｏａｄａｃｏｎｓｅｎsusonmanagementpolicyamongemployees 
asexistsinalargecompany・Therearenoadequatemeansofresolvingdissatisfnc-
tionaboutwagesandfringebenefits，ａｎｄｔｈｉｓｈａｓａｎｅｇａｔｉｖｅｉｍｐａｃｔｏｎｗｏｒkers 
remainingwiththecompany、
５．However，therearealsosomeunions，mainlythoseinenterpriseswiｔｈ３００‐ 
g99employees，Whichhaveahighratiooflong-timeWorkers，ｔｈａｔａｒｅｎｏｔｃｏ‐ 
operative，unlikeunionsinbigcorporations・Ｔｈｅｉｒｍｅｍｂｅｒｓａｒｅａｌｓｏｍｕｃｈｍｏｒｅ
ａｃｔiveparticipantsinunionaffairs、Tothatdegreeindustrialrelationshavebecome
problematicalandthereisapronouncedtrendtowardlaborconflictaOntheother 
hand，whileunionactivitieshavepickedｕｐ，therearealsocaseswheretheunions 
areparticipatinginmanagementthroughthelabor-managementconsultationsystem 
andvariouscommitteeslikeproductprices・
Ａ１ｔｈｏｕｇｈｗｅｕｓｅｔｈｅｔｅｒｍＳＭＥ，sizeisnottheonlydifferenceinenterprises； 
ｔｈｅｒｅｉｓａｇｒｅａｔｖａｒｉｅｔｙｏｆｃｏｍｐａｎｙｔｙｐｅｓＦｏｒｅｘａｍｐｌｅ，ｔｈｅａｖｅｒａｇｅｗａｇｅｓｃａｌｅｂｙ 
ｓｉｚｅｏｆｔｈｅenterpriseshowsthereisaverywidedispersionratefbrbusinesses・sｏ
－６９－ 
ｔｈｅｓａｍｅｌａｂｅｌｃａｎｎｏｔｂｅｐｕｔｏｎａｌｌｏｔｈｅＳＭＥｓ、Bynature，ｔｈｅ“Three-Treasures，,
modelfrequentlycausesadivergencebetweennominalandactualpractice,sowe 
cannotunderstandwhatisreallybeingdonejustthroughexaminingpolicyand 
rules・BycontrastSMEemployment，wagesandlabormanagementrelationsareall
stillunsystematic；evenwheretheyhavebeenfbrmalize｡，thereisgreatflexibility 
inimplementationThisfeaturealsoprobablygivesSMEstheirspecialabilityto 
adljustquicklytonewcircumstancesandopportunitiesJnthatsense,SMEsshow 
anlmportantaspectoftheClassicalfbnnativeperiodof“Three-Treasures,，modeL14 
Notes 
LSeeSh可ir5Ujiham,"NihonniokemdaikQjorodoshanoseikaku，，(WorkersmlargefnCtories
mJapan),theflrstdetailedauthoritativeworkonthesubject,mUjihara，s｣V"ＩＣ"ｌ５ｔｌ５ｍｏｍｈｊ 
ｋｅ"ん〕′WSrlUyoルノlZPa"１５ﾉh6orProbe伽，1966.Forcommentsontheseworks,seethe
author,sRodoke“ｊ〃okDzohe"“ﾉtⅢ/ISY'Wcm”ﾉc/iumgemrheﾉbzboreco"o”ﾉ,1977,ｐ、
136fT， 
2．Foranimportanthypothesds,seeMikioSumiya,“Sengorodomondainokozo”(Thestruc‐ 
tureofpostwarlaborproblems),mSumiyaed.,GePTdtzi/VYhoPzr5bj5mo"dbziｲﾉMode、上pα"b
mborpわり陀加sﾉ,１９７９．
３．Foradiscussionoftheseaspectsofthemternallabormarket，seeNaomichiFunabashi， 
ハノ"､"花kikQJﾉｏｍｃｈｍｇｊ)ＭﾉlZPUmeSe-Sr〕ﾉﾉCe碗Pb〕ﾉｍｅ"ｒａＰ１ｄＭｚｇＦｓﾉ,1983.Formoreonthis
issue,seetheauthor，s“Ki8yonairodoshjjoroshikankeinotokushitsu”(Specialfbaturesof 
enterprises，mtemallabormarketsandlabor-managementrelations)inSumiyaed.,Ｃｅ"dlzi 
jViho〃ｍｄＯｍｏ"dbjU
4・Thisperceptionisspreading・SeeTaishiroShirai,Ｃｅ"dtziハIiho〃〃○わmHlczz"ｒＭＭｂａｅ"ｚ
ノhzp2"escpeﾊﾟo"PTBﾉﾛd'mmSj7mjD打ﾉ,1972.
5．Althoughtheapproachwassomewhatdifferent,ＩｈａｖｅｄｏｎｅａｃａｓｅｓｔｕｄｙｏｆａｓｍａＵｍａｎｕ‐ 
facturingHrmwithlessthanlOOregUlaremployees､SeeKoreis/、〃okQy5hOsA5価"p勿一
腕e"rmsmm"cc/bro"erworAF”,1982,chapter4・Forthepresentstudyofamanufhctur‐
ingenterprisewithaboutlOOemployeesａｎｄａｍｅｄｉｕｍ､sizedbusmessestabUshment，ｓｅｅ 
‘`Chushokigyonokoyotoroshikankei，，（RegUlaremploymentandlabormanagement 
relationsmasmauandamediumenterprise),Ｋど吃aishirm,VoL52No､１．
６.ToritsuRoken,ＣｿbzUshok妙ｏ〃０”ｍｗｋｕＪ"〃わ”WAn"kej/PどPUC""e/α姉肋jSmztjb〃α"d
h6olwl(muZg巴ｍｅ"r”llzrjb"ｓ肋s'"α〃α"ｄ腕edijmze"花やrjSesﾉ,ｄｏ.，α脚Sﾉｉｏﾉt卿。〃ｏ"s"iと
肋"彫ｉ〃ｏ/jmWLabolwwmzZgc腕e"rreAztわ"ｓｍｍａ〃α"amedm腕ｅ"re7Prisesﾉ,1982;and
especiallydb.,Klg]′５ハiboberswDshjlhJ"kei"o/imzi(1)mJsrrjbJ〃ellzrm"３Ｄ〕’ＣＯ”α'1Ｊ′s吃eﾉ，
１９８１． 
７．However,theextensionofretirementagepast60mmedium-sizedcompanies,from300-999 
employees,hasbeenslow・Ontheotherhand,worktoalaterage,particularlysystematicre‐
employment,hasspreadtomediumenterprises､Thediffbrentreasonswhymandatoryretire‐ 
ｍｅｎｔｈａｓｎｏｔｂｅｅｎｆｂrmaUyimplementedseemtoinclude：becauseofayoungworkfOrce， 
managementisnotyetconcemedaboutlaterretirement；contrariwise，somanypersonnel 
areapproachingretirementthatthecompanycannotstartthepractice;1ikelargecorpora-
tions，somesmaUandmediumenterprisesarｅｒｅｄｕｃｍｇｓｔafTandlabordemandisprovided 
bysubcontractmgandpersonnelfromtemporary-helpcompames、
８．Formanagementviewsonmoreextensivepersonnalreductions，ｓｅｅｍｙ１Ｗｉｏ〃〃ｏｋｑｙｏ
腕○"dt7ﾉﾄﾉtZpuJ"ｂｅ"qpjq〕WTB"ｔｐ”b陀加sﾉ,1979,chapter2,and"Damijigenryokatorodoshijo
notenb５（Thesecondwaveofpersonnelreductionsandlabormarketprospects),Ｋｅｊｍｉ 
ｈ)′耐"(Augustl983)．
９．ＳｅｅｍｙＫＤ７ｅｊＭｉｕｚ〃okQyohosho,ｐ､２５０．
－７０－ 
IffrmgebenefIts，etc.，arealsoincluded，thelargerdiscrepancymlaborcostssmcel970 
areevenclearer、Consideringonlyregularemployeesofmanufacturingenterprises，ｗｉｔｈ
ｌＯＯａｓｔｈｅｂａｓｅｆｉｇｕｒｅｆｂｒａｃｏｒｐorationofmorethan5,OOOemployees，theamountpaid 
perpersonmacompanｙｗｉｔｈ３０－９９ｅｍｐloyeesfbrretirementaUowances,non-salaryfringe 
benefItsandeducation/trainingisbelow30Seemy“Nijukozotokoy5/shitsugyomondai” 
(Thedualeconomicstructureandemployment/unemploymentproblems),Keizamyo”〃
(Januaryl983)． 
SeeKazuoKoike,Ｃｿims"ｏｋｉｇｙｏ〃omhJre〃(Ski"mworkeパｍｓ碗α〃α"ｄｍｅｄｍｍｅ"r〃
prjSeV,1981,chapter5,especiaUysurveydatainnote6・
Fromtheworker，sperspective,largeenterprisesdonotpaymuchattentiontoskindevelop 
menteither;manycompaniesleavesuchtrammglargelytothejobsituation､ＳｅemyKOrejShzz 
"okqyohosﾉio,ｐ､８８圧
SmallandMediumEnterpriseAgency,Ｃｿｉｗｓｈｏｋｉｇ〕ﾉｏハロkⅢsﾉｉｏ／M2jにpaperｏ〃ｓｍｚ此ｍ
ｍｅｄｍｍｅ"relPrjsesﾉ,1983,ｐ・’54．
Historicalproofisrequired，butfbramplificationofthispomt，ｓｅｅｍｙ“Nihongata 
nenkoseidonotokushitsu，,（SpecialfeaturesoftheJapanese-stylesenioritysystem)， 
1０． 
11. 
1２． 
1３． 
1４． 
EXC"omjSz`ｔｏ(Au9.11,1980)． 
－７１－ 
